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OUR MISSION
To ensure that care is coordinated, safe, sustainable and designed to meet the needs of the people of Southampton.
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OUR VALUES

These underpin the vision, drive our behaviour and determine what we do and the way we go about it. We try to live up to these values and they provide a compass to guide us
at all times.

Patients First, Every Time | Relentless about the quality of care | Respect for others and their dignity
9 Integrity — be honest and decent | Courage to do the right thing 4

GOALS INTERVENTIONS OUTCOMES

e Improved Patient Safety and User Experience

e Reduced Inequalities In Life Expectancy

e Reduced Avoidable Emergency Admissions

e More Older People Living Independently (91 Days

C. Improve Productivity C Streamline Urgent Care Aiter. Reablement)
- : Efficient & Reliable Planned Care
(Achieving more with less, more > Earlier Detection and Diagnosis >

effectively) e Fewer Permanent Admissions To Nursing Homes

Services Closer to Home
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8 ) R 8 R e Fewer Delayed Transfers Of Care
D. Shift the Balance D Person Centred Coordinated Local Care
9 Better Discharge and Reablement é
(Better Care Southampton) Engaged & Re%ilient ERrru e e Reduced Injuries Due To Falls In People Over 65
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( ) é ) e 20% Productivity Improvement In Elective Care
E Strategic Financial Plan Driven by Quality
E. Sustainable Finances 9 Plan for the Right Capacity é
Deliver Enabling Plans (IT, Estates and Workforce)
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www.southamptoncityccg.nhs.uk



